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Why You Should Attend?

The global economic recession has caused a great impact on the cargo industry as market
demand for logistic services decline due to the plunge in international trade. Domestic
markets are also affected by the downturn as freighting activities slowdown due to the
decrease in imports and exports. In such a situation, logistic companies around the world
need to minimise losses, improve services and be prepared for the future in order to
sustain through the recession.

Airlines and shipping companies around the world have been forced to park freighters and
lay up vessels as cargo volume drop. Intermodal containers are piled up at terminals due to
excess capacity availability which was once filled during better times. Ports and airports
that do not have the traffic volume to sustain are closing down as revenues are no longer
enough to operate. Postal and courier services have also been affected by the slowdown
forcing the industry to move towards lower value economical markets. Overall, request
from customers of the logistic industry has changed demanding lower prices, delaying or
canceling investments, demanding increased services at the same price and wanting to
break contracts early.

However, the cargo industry needs to be robust in overcoming the challenges of the
economic crisis. International logistic hubs with hi-tech specialised facilities would stimulate
growth of the logistic industry as the economy picks up. Domestic markets and inland
logistics sectors are worth to be explored in order to sustain through the recession.

Cost reduction and competitive pricing should be a priority to capture lower value smaller
markets that still have the potential to support the logistic industry. Companies should also
consider improving service efficiency and embark on technologies that reduce supply chain
cost as well as conserving the environment.

This conference provides participants with valuable insights from experts across various
logistic industries. Learn from their experience and share opinions on how to overcome
challenges of the current economic recession. Gather practical information and skills to
lead your organisation towards a better future in the cargo industry.

Should Attend?

Presidents, Vice Presidents, CEOs, COOs, Directors, Managers, Heads, Leaders and
Professionals from the following industries:

» Airline » Courier Service Third Party Logistics (3PL)

» Shipping » Supply Chain Insurance

» Railway » Warehouse Manufacturers

» Cargo & Container » Transportation Importers

» Freight Forwarder » Logistic Exporters

» Postal Service » Government Institutions Technology, Innovation & IT
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8.30 AM
8.45 AM

10.45 AM
11.00 AM

REGISTRATION / OPENING

After The Storm-How Wi ||l Today’'s Economic Cris
Supply Chain?

2009-10 represents one of the toughest operating conditions in many companies’ history. Consumer
spending is down, manufacturing is collapsing under declining demand for goods, unemployment is on
the rise and banks are struggling to lend. Overall, these are unprecedented times. Despite these near
and mid term challenges, there are various strategies and techniques on supply chain cost optimization
that will enable companies to keep their eyes on sustainable global trends.

» Companies’ behavior in the economic downturn
* Managing supply chains in this challenging environment
 Charging forward - longer term trends

ALFRED GOH Vice President, Supply Chain & Logistics i DHL Asia Pacific, Singapore

Changing Competitive Landscape Of Supply Chain Industries In Malaysia
Overview of Malaysia Supply Chain Industries Landscape from Two Perspectives

* Emerging Market Opportunities
- Statistics from BMI giving the indicator on Malaysia freight transport report by Q4 2009

How does Malaysia promote the logistics and supply chain to be a competitive hub in the region?

HOO CHING DEW Regional Director, Global Processing Accounts i Asia Pacific,
BDP International Malaysia

MORNING REFRESHMENTS

Technology Innovations Towards Excellent Supply Chain Management

Advance technologies and innovations has become an inevitable part of the logistic industry as
companies are faced with enormous pressure to provide quality services. Supply Chain Management
(SCM) solutions are designed to facilitate companies in planning, execution and collaboration of
processes to ensure the efficiency and accuracy of operations in the areas of transportation,
warehousing and manufacturing. As businesses expand globally, logistic companies need to embark on
hi-tech wireless technologies to communicate and share information beyond geographical boundaries.
It is vital for logistic companies to stay ahead and keep abreast with the latest technologies in order to
remain competitive in the industry.

* Improving efficiency and cost management through the benefits of IT solutions
» Accomplishing greater cargo visibility, security and tracking

» Expanding market reach and enhancing productivity

» Advancing logistic operations through hi-tech wireless technologies

GOPAL R Director, Transportation & Logistics T Frost & Sullivan, Malaysia

2009 will be a year of consolidation with strengthening of

presence on routes in demand and deploying of new capacity o

in markets with growth potential” v
— Ahmed bin Saeed Al-Maktoum, Chairman of Emirates
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12.00 PM

Sustaining Growth In Air Cargo & Logistics Through Integration
Of Airport Roles

» Overview and Impetus on Air Cargo Infrastructure

* Role of Emerging Airports in Logistics and Air Cargo Industries
» Importance of Developing Air Cargo Infrastructure in Airports

* Role of GMR Airports in Shaping the future of Air Cargo

SANJIV EDWARD Associate Vice President, Commercial i Delhi International Airport Ltd, India

LUNCH BREAK

Leveraging Between Cargo Capacity And Market Demand

The current economic situation of international trade has greatly affected the freighting industry as the
demand for air cargo services decline. Airline companies around the world are striving to sustain profit
and minimizing loss. As the market demand weakens, companies need to optimize capacity availability
with cargo volume in order to overcome the financial challenges.

» Optimising cargo capacity as air freighting demand decline

» Overcoming the challenges in reducing cargo capacity and parking freighters
* Eliminating non-profitable routes and utilizing bellyhold capacity

* Managing cargo capacity rise and delivery of new airplanes

 Balancing between lower-value or higher-value goods and transportation cost

MIKE GILDEA CEO, South East Asia i Agility Logistics, Singapore

“The crisis has reached dimensions in our industry that are
far beyond what we had experienced until now”
— Carsten Sphor, Head of Luftansa Cargo
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3.00 PM Sustaining Market Competitiveness Through Optimisation Of Logistics Cost And
Pricing - Flexibility As Success Enabler

* G4G (Go for Growth): Developing New Market Segments
* FLEX: Flawless Execution

» Cost Management: Fix vs. Variable Costs

* Flexibility Through Market Adaptation

MICHAEL HARICH Director of Logistics, Schenker Logistics Malaysia
AFTERNOON REFRESHMENTS

Environmental Initiatives In The Logistic Industry

In the current global economic recession, many logistic operators in the world are concentrating on
environmental initiatives despite any imminent upturn in business. Companies are embarking on green
technological programmes and campaigns in efforts to save the environment. Besides that, logistic
operators are also benefiting from the environmental projects as it helps in cutting the cost of supply
chain operations. International clients are also more attracted to use the services provided by logistic
operators with green initiatives.

* Reducing carbon emissions through fleets of hybrid-electric and battery-electric delivery vehicles

* Implementing technologies and conducting campaigns to reduce sea pollutions

» Saving energy and electricity through installation of Solar Power Systems

* Improving energy usage while reducing noise pollution through installation of Electric Rubber
Tyred Gantries (E-RTGSs)

CASSANDRA LEE Supply Chain Practice Manager i Asia Logistics Executive, Singapore

CLOSE OF CONFERENCE

‘Freight rates have decreased because of the general market

decline, but since this niche market can only be serviced by a o4
limited fleet, then we still see reasonably healthy rates.” v
— Christian Monsted, Scan-Trans
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8.30 AM REGISTRATION / OPENING

8.45 AM Unifying International Trade Procedures
The logistic industry is constantly posed with risks caused by the lack of standardisation in international
trade practices. Inconsistency in procedures and documentation causes great financial losses in import
and export activities as transactions are delayed or rejected. Discrepancies arise due to differences in
policies set by different countries. It is crucial for organizations around the world to implement a
standard set of practice and rules to increase efficiency and minimise losses in the logistic industry.

* Implementing a universal set of uniform practice and rules

» Understanding the importance of International Trade Terms (INCOTERMS)

* Discussing the issues of International Trade and its impact on the logistic industry

* Interpreting key issues in international trade transactions to avoid discrepancies and risk caused by
improper documentation

ANDREW ROBINS Vice President, Customer Services i WCA Family of Logistics Networks

Managing Maritime Security And Piracy

This presentation addresses two important issues related to maritime security: port security and piracy.
It provides an analysis on how Asian countries and regions have attempted to comply with the
mandatory international requirements on port security, as well as the impacts of the geographical
re-routing of shipping networks due to maritime piracy on global economic development.

DR. ADOLF KY NG Assistant Professor in Maritime Studies, Department of Logistics & Maritime Studies
I The Hong Kong Polytechnic University, Hong Kong

10.45 AM MORNING REFRESHMENTS
11.00 AM  PANEL DISCUSSION

International Cargo & Logistic Corridor: Opportunities And Prospects

PANELIST SPEAKERS

* [CHAIRPERSON] DR. ADOLF KY NG Assistant Professor in Maritime Studies, Department of
Logistics & Maritime Studies i The Hong Kong Polytechnic University, Hong Kong

* SANJIV EDWARD Associate Vice President, Commercial i Delhi International Airport Ltd, India

* CHERIE FOONG Head of Marine Division i Ace Synergy Insurance, Malaysia

“We must not waste a good crisis. We are on the lookout for
opportunities as the financial crisis has caused valuations to fall,
resulting in many bargains”

— Idris Jala, CEO of MAS
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12.00 PM

Sustaining Market Competitiveness Through Optimisation Of Shipping Cost And
Pricing

The economic downturn has greatly affected the shipping industry as market demand decline. Shipping
companies around the world are striving to grasp the market with the best competitive prices that can be
offered. Many companies are minimizing operation cost and are struggling to overcome the price
constraints of fuel hike. The shipping business is also faced with competition from other logistic
industries such as air cargo whereby there has been a shift of higher value goods being transported by
air. In a global economic recession, it is important for shipping companies to explore and understand the
market needs to provide services that could help the company sustain better through the downturn.

* Plying profitable cargo routes and deploying smaller vessels to optimise shipping cost

» Minimising operation cost and leveraging on rising fuel prices

* Deriving cost effective shipping charges at feasible and affordable pricing

* Moving towards local domestic markets and inland shipping

 Sustaining market competitiveness against other transportation industries through focus on
specific industries

BAHARUDIN ARBAK Vice President, Liner Business i MISC Berhad, Malaysia

LUNCH BREAK

Managing Risk Through Cargo Insurance Coverage

The logistic industry is shrouded by uncertainties that could cause massive economic losses if cargos
are not protected. It is important for companies to be prepared in facing crisis such as catastrophes,
bad weather conditions, accidents, piracy and terrorism attacks. In such situations, cargos can be
seriously damaged or considered total loss. As such, companies need to embark on risk management
plans in order to minimise losses through insurance coverage that provides compensations.

* Assuring cargo safety and minimising financial losses

* Insurance coverage for marine, air and land freight

« Crisis management with coverage of piracy and terrorism insurance
» Submission and claim of cargo insurance

CHERIE FOONG Head of Marine Division i Ace Synergy Insurance, Malaysia

‘Some of our businesses ran better than last year but some
are causing worry — for example, container ports, which saw
turnover drop 20 percent’

— Li Ka-shing, Chairman of Hutchison Whampoa
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3.00 PM Sustaining Market Competitiveness Through Optimisation Of Transportation
Cost And Pricing
Logistic companies around the world are striving to sustain through the recession as market demand
decline. The plunge in international trade has explicitly caused a slowdown in the domestic economy as
well as the land transport industry. As competition grow, companies are minimizing operation cost and
providing the best competitive prices that can be offered. Many companies are also moving towards
potential smaller markets that are expected to sustain through the recession.

» Minimising operation cost and leveraging on rising fuel prices

* Deriving cost effective delivery charges at feasible and affordable pricing
* Providing affordable services for lower value goods and small packages
* Venturing into unexplored inland logistic markets

TBA

AFTERNOON REFRESHMENTS / CLOSE OF CONFERENCE

"The fact is that customers rely on the transportation and logistics
industry as part of their supply chains. They need accurate
information from the industry in order to calculate their own

CO2 inventories and report them to the public."

- Scott David, UPS
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Alfred Goh

Vice President, Supply Chain Logistics, Global Customer Solutions
DHL Asia Pacific, Singapore

Based in Singapore, Alfred Goh is responsible for leading the Supply Chain Logistics group in
strategic business consultancy, the development of innovative supply chain solutions as well as
pricing and profitability. Alfred joined DHL in 2004 as the Head of Supply Chain Consultancy for
Asia Pacific. He led in supply chain consultancy projects, including developing value proposition,
designing, optimizing and implementing supply chain solutions for DHL customers globally. The
solutions developed usually span across Express Logistics, Air Freight, Ocean Freight and
Contract Logistics (warehousing, domestic distribution and service parts). Alfred also represented DHL as speaker at
various industry and public conferences, which further led to opportunities to collaborate with industry professionals and
customers to optimize their supply chains and achieved cost efficiencies. Prior to DHL, Alfred was a Business Consulting
Manager with Accenture where he worked with major companies in both private and public sectors to provide management
consultancy, business model development, business process re-engineering and enterprise-wide information technology
implementation. He holds a First Class Honours Degree with University College London (UCL) in United Kingdom.

Hoo Ching Dew

Regional Director, Global Processing Accounts - Asia Pacific
BDP International, Malaysia

Hoo Ching Dew joined BDP Malaysia in 1998, and served as a branch manager, logistics manager
and in business development before being appointed to his present position in 2005. Based in the
company’s regional headquarters in Kuala Lumpur, he was instrumental in the formation of BDP
Malaysia, establishing six branch offices throughout the country. Prior to joining BDP, Mr. Hoo
worked in cargo operations for Malaysia Airlines, where he was responsible for the handling and
documentation of import, export and transshipment of air freight cargoes at the KU airport.
In addition, he served on the task force that implemented a new system at its advanced cargo center. Mr. Hoo is a member
of the executive committee of the Chemical Industries Council of Malaysia, and serves as chairman of its safety
transportation committee. He recently represented Malaysia at the Public-Private Dialogue on Services in Macao, China,
which was organized by the International Trade Centre in collaboration with the United Nations Economic and Social
Commission for Asia and the Pacific. He holds a bachelor's degree in science, computers and education, and a master’s
degree in operations research.

Gopal R

Director, Transportation & Logistics
Frost & Sullivan Asia Pacific, Malaysia

Gopal is responsible for developing the transportation and logistics consulting capabilities in Asia,

with additional responsibility for the global region. He is actively involved in the execution of client

defined engagements and syndicated research studies. Mr. Gopal has worked on several strategic

market consulting assignments for local, regional and global clients. His expertise in the regional

market has helped in developing relationships with local and regional companies, augmenting

networks, capabilities and research focus. His regional expertise is backed well with his knowledge
and experience of working with global third party logistics companies. Mr. Gopal has also been instrumental in
conceptualizing and developing new research products for Frost & Sullivan that focus on the economic implications
affecting industry segments. He has also been managing the economic modeling group that focuses on developing key
market measurements across industry segments, quantitative market modeling, forecasting models and global research
shapshots. Prior to joining Frost & Sullivan, Mr. Gopal was the commercial director for India and South East Asia at an
international third party logistics company, responsible for business development in the region. He has also worked with a
leading financial institution and handled the responsibility of market assessment and company analysis in project
financing. He holds a Master of Science in Economics and a Master of Management Studies from Birla Institute of
Technology & Science, India.
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Baharuddin B. Arbak

Vice President, Liner Business
MISC Bhd, Malaysia

Baharuddin B. Arbak, aged 46, was appointed Vice President, Liner Business on 1 August 2009
after serving the same division in the capacity of Senior General Manager, Liner Business since
February 2009. He graduated from the National University of Singapore with a Bachelor of Science
Degree. Prior to joining MISC, he was with Neptune Orient Lines (NOL) Group of Companies for 19
years and has served in various liner senior management capacities in NOL’'s corporate
headquarters in Singapore and overseas offices in Pakistan, Indonesia and Hong Kong.
Baharuddin also sits as a Board member of several subsidiaries and joint venture companies within
MISC Group.

Mike Gildea

CEO, South East Asia
Agility Logistics Asia Pacific, Singapore

Mike Gildea is responsible for managing Agility’s portfolio of businesses in the South East Asia
region. At Agility, he initially assumed the role of Asia Pacific Region leader for Integration,
Transformation and Quality, then in 2008 formally added Regional Operations to the scope of his
responsibilities. In this role, Mike has facilitated the integration of legacy companies into the Agility
group, as well as played an integral part in the development of the company’s transformation
process through his participation in the Global Integrated Logistics Operations Council. Mike has
been with Agility since 2006, and is based in Singapore. Prior to joining Agility, Mike has held
various senior roles in Business Development and Operations at United Parcel Service, Neptune Orient Lines, and UTi
Worldwide in various parts of the world; he has been living in the Asia Pacific region since 1996. Prior to working in
logistics, Mike was a Management Consultant, focused on driving and delivering shareholder value for clients,
commencing his career with Accenture in London. Mike holds an honors degree in Economic History from University of
Bristol, Great Britain. He is fond of jazz, tennis, and is actively involved in environmental issues.

Sanjiv Edward

Associate Vice President - Commercial
Delhi International Airport Ltd, India

Sanjiv Edward is responsible for the Cargo Strategy and Development of the Cargo Master plan for

Delhi which envisages significant increase in capacity, introduction of most modern handling

technologies and creating logistics infrastructure to act as a catalyst for growth. Additionally, he is

also responsible for Cargo Network and Business Development at DIAL. Prior to joining the DIAL,

Sanjiv was with British Airways World Cargo (BAWC) for over 10 years. Having managed different

areas within South Asia he has a good understanding of the airport related requirements of the
different segments of the Cargo Industry. Sanjiv is a science graduate and has pursued further management studies from
the Oxford Brookes University, London. He also part of the TIACA, Industry Affairs Committee.
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Michael Harich

Director Logistics
Schenker Logistics, Malaysia

Michael Harich is responsible for all logistics centres of Schenker Logistics in Malaysia with more

SN , than 700 employees and more than 1,000, 000 square feet of warehousing space. Previously, he

) N \ was the General Manger Logistics of Schenker Logistics Malaysia and Executive Vice President

}m l' ' i ‘l Corporate Logistics Sales of Schenker Deutschland AG, Germany whereby he was in charge of

marketing and sales for the logistics division of Schenker Germany, the largest country organisation

of Schenker globally with more than 12,000 employees and a revenue of more than 3 billion Euro. Prior to joining

Schenker, Michael was working as Key Account Manager - Chemical with Rhenus Germany, Key Account Manager &

Branch Manager with TIM Transport Intermodal Germany and Depot Operations Manager with TNT Express, Rhein-Main-
Airport, and Frankfurt, Germany

Dr. Adolf K.Y. Ng

Assistant Professor in Maritime Studies
Department of Logistics & Maritime Studies, Faculty of Business
The Hong Kong Polytechnic University, Hong Kong

Dr. Adolf K.Y. Ng obtained his PhD from University of Oxford (UK), his core research interests

include seaport governance and competition; maritime security and piracy; maritime training and

education and transport geography and regional development. He is the author of the research-

based book on port competition, entitled: Port Competition: The Case of North Europe (ISBN: 978-3-

639-16766-5), the editor of two special issues in academic journals: Transport Policy and Research
in Transportation Economics. He published widely, with research papers featuring in leading maritime, transport,
geography and regional development journals. In 2008 and 2009, he served as the Chairman of the international transport
and logistics conference — “The International Forum on Shipping, Ports and Airports” (IFSPA), as well as an International
Steering Committee Member of the International Association of Maritime Economists (IAME) 2008. He is currently a
member of IAME and the Port Performance Research Network (PPRN).

Cherie Foong

Head of Marine Division
Ace Synergy Insurance, Malaysia

Cherie Foong is currently the Head of Marine Insurance Division at Ace Synergy Insurance,
Malaysia. She has 16 years of experience in the insurance industry and had previously worked at
MBF Insurance Bhd, The Pacific Insurance Bhd and Allianz Life Insurance Malaysia Bhd in the
areas of Corporate Business Development. She graduated with a Bachelor Degree in Economic
Statistics from Universiti Kebangsaan Malaysia.
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3 Andrew Robins

Vice President, Customer Services
WCA Family of Logistics Networks

Andrew Robins has over 23 years of forwarding experience across Europe, Africa, Middle East and

Asia. He started his career in the forwarding industry with a medium sized freight company in the

Heathrow Airport in London; after working there for over 5 years in various positions he moved on

and became the Cargo Manager of Nigeria Airways for over 3 years also based at Heathrow. His

career then took him overseas to Kenya where he worked for a 3rd party agent to the United
Nations coordlnatlng cargo movements for the United Nations out of Nairobi as well as full charter food shipments for the
UN troops out of Sharjah and Dubai into Rwanda. He then moved to Thailand and joined with a local freight company
working with them for over 10 years, being responsible for developing international business for air and sea; which
included his recommendation to his company to join the WCA Family of Logistic Networks and so became the first
member in Thailand. Shortly after he was recruited by Mr. David Yokeum as Vice President of Customer Service and the
African Region but due to the growth of the networking group is now working fulltime in customer service and has been
with the WCA Family for the past 5 years.

Cassandra Lee

Supply Chain Practice Manager
Asia Logistics Executive, Singapore

Cassandra has joined the Logistics Executive Singapore team in November 2008 as the Supply

Chain Practice Manager for Singapore and the South East Asia Region. She is responsible for

building the Supply Chain vertical at an executive level and overseeing the day to day leadership of

the growing business in South East Asia. Cassandra commenced her career in the procurement
‘ function before moving to executive search where she has capitalized on her 15 years of

A experience in the Supplv Chain sector both within the industry and in search. This depth of

expertise enables her to add significant value to her practice area, clients and candidates alike as she executes local,
regional and global searches and consulting projects. Having held leadership roles in mature markets and now living in
Asia, Cassandra has developed a niche in tailoring solutions for firms which require leaders with the depth of expertise,
the cultural comprehension and respect to execute strategic goals in developing regions and market segments. This
experience sees Cassandra consult to firms in all sectors including but not limited to Banking/Financial Services,
Manufacturing, Retail, Energy, Oil & Gas, Construction, FMCG, ICT, Healthcare and Logistics. Passionate about
developing people and adding value, Cassandra is committed to continuous education and development in the Supply
Chain sector and has recently returned to University to complete the Logistics and Supply Chain Management degree with
RMIT. Cassandra also holds a Degree in Business (Marketing) and a Diploma in Business (Retailing). A member of key
industry professional associations such as CSCMP & SCLAA, Cassandra is well networked both within Asia and her
native Australia.




